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WORK GROUP DISCUSSIONS 
FORMS 
 
Purpose:  Patient Care Improvement 
   Continuity 
   Cleanup Process 
   Standardization 
   Efficiency of resources 
   Teamwork 
 
Benefits/Outcomes: Teamwork 
   Time Savings 
   More Extensive testing = Happy providers 
   User Friendly 
 
Logistics/Membership: 2-3 representatives from each site 
   Part of Regular QI meetings with providers joining via ITV 
_____________________________________________________________________________________ 
 
CLINICAL 
 
Purpose:   Efficiency through uniformity/network 
   Robust-ness of clinical forms 
   Uniformity in data/network aggregation and reporting 
 
Benefits:  Better documentation in less time 
   Improved decision support = better quality care 
   Better evidence based practice because faster 
 
Logistics/frequency In Hawaii??  
   Face to face @ NMN 2x a year – calls quarterly as needed 
   Membership = EHR managers, Medical Director and Oral health providers 
   Leadership = NMN Support – Leah\ 
 
Outcomes:  Order forms/evidence based = easy 
   Test within Network 
   Try at each site with key users 
   Improve internal workflow – scheduling – Front desk – visit – discharge 
   Patient Portal by end of 2012 
    Implementation 
    Efficiencies 
    Language 
    Smart phone adaptations 
 
_____________________________________________________________________________________ 



REPORTING 
 
Purpose:  Standard reports 
   Common dashboards 
 
 
Outcomes:  Periodic review and use report:  “how to access tools/variety” 
   Best approaches to get data and reports out.  
   Timely 
   ID and create common reports for UDS, MNCM, MU 
   Create NMN “portal” for Team Leads to review ALL member reports 
   Visual “snapshot” of results of report content w/o running entire report 
   NMN sharing of current capabilities 
   “Wiki” user site 
 
Logistics/Frequency/Membership:  

Clinical, billing, admin – person for each member (3) 
   One person from each department on internal team = overall NMN Work Group 
   Internal 1x month – Quarterly? 
   Develop 2 year calendar of due dates – reports 
   Meet 1-2 times a year 
 
How do we work and communicate across work groups?  

1. P.M. / Financial work group 
2. Clinical form & reporting work group 
3. Security & Privacy risk assessment (MU) work group 
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